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LEAD-AlI ERASMUS+ PROJECT ADVANCES Al SKILLS
DEVELOPMENT IN ADULT EDUCATION

LEAD-Al - Empowering Adult Learners and Educators through Al is a 30-month Erasmus+
Cooperation Partnership in Adult Education, bringing together four organisations from France,
Sweden, Germany and Bulgaria with complementary expertise in artificial intelligence, adult education,
digital learning design and European project dissemination. The project coordinator is Haikara
(France), a specialist in digital learning solutions and platform development.

The consortium will focus on strengthening Al literacy and digital competences among adult learners,
educators, entrepreneurs and professionals across Europe.

Artificial Intelligence is rapidly transforming professional environments.

With LEAD-AI Project, we aim to provide structured, practical and

responsible Al training adapted specifically to adult learners and educators.

Addressing the Digital Skills Gap
in Adult Education

Artificial Intelligence is reshaping how individuals work, learn and create value. However, many adult
learners and educators lack structured opportunities to develop practical and ethical Al competences.
LEAD-AI aims to bridge this gap by developing a comprehensive capacity-building programme that
combines adult training innovations with hands-on case studies and examples.

The consortium will develop:
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A methodological A Train-of-Trainers A structured Generative An Al-enhanced
framework for (ToT) methodology to Al training programme multilingual online
Al-based capacity strengthen educators’ covering literacy, applied learning platform
building in adult Al integration skills use cases, ethics and providing open-access

governance

education resources

The project builds on evidence-based design, including an initial user needs survey to better understand
learning expectations, barriers and Al training priorities.
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